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Ordinary: Algero, Armstrong, Blevins, Ciolino, Crusto, Drury, Garda, Harges, Kalb, Lecesne, 

Leonhard, Lovett, Moore, Pabon, Puder, Rabalais, Senn, Shoebotham, Varnado, Verchick, 

Viator Library: Barnes, Huddleston, Kearney, Pope, Wright Clinic: Brown, Mitchell Academic 

Support: Scalise Administration: Stewart, Highstreet 

 

INTERIM PROVOST’S REPORT 

 Dr. Borofsky introduction to faculty: Prior to joining Loyola, Dr. Borofsky served as 

president, provost, vice president, and dean at private and public universities, as well as 

community and career colleges. He has worked with four of the six regional accreditation 

agencies around the U.S., including the Higher Learning Commission, the Northwest 

Accreditation Commission, Middle States Commission on Higher Education, and the 

Southern Association Colleges and Schools. He also has national accreditation 

experience. 

 Would like to help better marry the relationship between the College of Law and main 

campus- can do this better by understanding the law school perspective/concerns: 

o Staffing reduction while maintaining appropriate student services. Cutting out the 

core of the mission is not effective; this is not his intention. 

o Law school trajectory in collaboration with main campus- already occurring with 

the environmental program and food studies program.  This allows for cross-

collaborative talent and resources.  Also potentially good for future law 

enrollment. 

o The law school has acted as a team player for both cuts and contributions. 

o Currently there is limited marketing of the law school- Borofsky recognizes this is 

an issue.  Need to market talent for both campuses more efficiently. 

o Lack of law school on-campus resources: marketing staff, accommodated 

resource staff, counseling resources, writing resources, IT/classroom support staff 

o Reduction in faculty services- both administrative services and financial support 

for research and grants. 

o Fear that law school is being compared/analyzed by same metrics as UG campus- 

law schools are compared by more than bottom line numbers- incoming stats are 

transparent; incoming GPA’s, LSATS, faculty academic output, clinic programs 

are all important for US News and World Report and Princeton review rankings 

o Project Magis- Unfortunately, previous data collected is flawed based on an old 

IT information system; want to make sure data is correct before making plans 

based on that data. Roadmap for plans will be drafted in June and July for 

implementation in fall.  Limited law school representation.  Some processes are 

clearly not applicable. 

o Need to focus on more tactical planning in addition to strategic planning 

o MOU reassessment – the 20% referenced is not actually 20% (eg. law school 

paying for a venture separately, line item monies from the law)- wants to look 

carefully at the current arrangement. 

 



 

DEAN’S REPORT 

 ABA response if you want to see a copy stop by my office 

 Graduation mass is at 3:30 on Thursday, May 11th 

 Commencement is at 5:45 on Saturday, May 13th 

 There is discussion about reducing the size of future commencement activities  – let’s 

show up and show that it’s important 

 You can only be as good a dean as you allow Madeleine to be – there is no magical dean-  

you fight her with great peril, you work with her and you can go far.   

 

ANNOUNCEMENTS 

 Thank you, Fr. Moore for your service as Dean.  It’s been wonderful working with you. 

 Senior grades are May 15th;  all other grades are May 30th 

 Swearing in is this Thursday, May 11th at 11am – 23 students being sworn in 

 The book “Revisiting Langdell: Legal Education Reform & The Lawyer’s Craft” was 

purchased for all faculty members.  It’s based on a symposium.  Topics and articles 

seemed intriguing and hopefully inspiring.  Would like to do some brownbag discussions 

this fall to discuss some of the issues 

 

APPROVAL OF MINUTES: April minutes approved 

 

COMMITTEE REPORTS 

 Faculty Appointments Committee (Blevins) – Large enrollment for Trial Ad – would like 

to bring on two additional adjuncts to teach additional sections: Darryl Phillips and Judge 

Ellen Shirer Kovach.  Both are highly regarded practitioners and if approved would 

increase the diversity of the adjunct faculty.  We did not do an interview session with the 

professionals, however Blaine, Mary and Madeleine would speak to them. Adjuncts 

approved.  

 Curriculum Committee Report (Tooley-Knoblett) – report will come in August 

 

NEW BUSINESS 

 Law Committees 2017-2019 Election (term starts August 1st) – see attached ballot for 

elected positions; appointed section for reference only  

 University Senate / Committees Election – see attached ballot for elected positions; 

appointed section for reference only 

 Major Gifts (Marcelle Highstreet) 

o Faith in the future campaign – 66.4 million (as of end of April) – 8.8 million to 

the law school.  4.8 million for scholarships at the law school.   

o We are the only college that has two people solely devoted to law school 

development. I’m part of institutional advancement – I do major gifts, Allison 

Hotard does annual fund and alumni engagement.  

o A major gift is considered $25,000 or more. Easier to renew donor gifts than to 

initiate a new gift.  Major gifts is a one on one process – we like to marry the 

interest of the donor with something going on here – we do not beg.  We have a 

set of priorities – I have a portfolio of prospects.  General cultivation period is 12- 

18 months. 



o If anyone who knows of an alumnus, I’m happy to meet with them.  Suggestion to 

send visiting schedule to faculty listserv so that faculty can advise if they have 

contacts in specific cities.  Fundraising does not happen in a vacuum. It is a 

partnership, especially a partnership with faculty.  We can also connect with 

internships, job opportunities, etc. 

o This year, I’ve done 88 meetings – of which 36 are with Fr. Moore.  Will be 

working closely with Dean Landrieu.   

o BP is on our radar screen.  I also want to explain if you know someone who has 

received a large judgement, please let me know.   

 Louisiana Bar Exam Results (Scalise) 

o We are carrying 17 repeat takers with us into July – that’s if every shows up and 

that if no one who did not sit for February does not come for July.  These are all 

in the bottom 25%.  I ask that as we get into grading that you consider honest and 

diligent grading.  If you see an F or a D, please grade accordingly.  I cannot help 

F’s pass the bar; they do not come for help.    

 Certificates Review (Algero) 

- Move to old business for next year – if you are integral to a certificate 

program, anticipate that we need to do a review of the program, what are we 

requiring of students, is that what you originally intended, does this need to be 

modified, who is teaching these courses, etc.  We have reduced from 39 to 32 

ordinary faculty – this may limit the certificates available.   

Adjourned – 2:40pm.  


