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Ordinary: Algero, Ciolino, Davrados, Drury, Garda, Gruning, Harges, Kalb, Landrieu, 

Leonhard, Lovett, Medina, Moore, Rabalais, Senn, Szalai, Tooley-Knoblett, Varnado, Woods 

Library: Barnes, Kearney, Wright Clinic: Fernandez, Finger, Linares, Mitchell, Molina, Snead 

Emeriti: Buchert, Klebba Academic Support: Snyder, Scalise, Tufts Administration: Mercer, 

Stewart 

 

 

DEAN’S REPORT 

 Welcoming prayer by Fr. Moore.  

 We successfully completed another semester. We’ve had a lot go through our student 

body in the last few weeks (Family deaths, suicide, rehab, etc) 

 It is the end of my first year, grateful for your support and your patience. Education and 

formation of students- thank you for all of your hard work.  

 There will be a forthcoming announcement about restructuring at the university- doesn’t 

really affect law, but affects the other departments of the university.   

 We will need to be doing some paperwork in the next few days; there will need to be 

some financial cuts- faculty would appreciate the opportunity to give feedback on this 

before the actual cuts are made- dean will try to accommodate this request with private 

discussions.  If you have an idea of where you think we can cut money that would be less 

painful than something else, I would appreciate you sharing that with me.  

 Graduation- thanks to all of you for coming.  All but one plan on attending.  

 Mass- I am grateful that you all are coming, it is a really nice showing for our students; 

post mass reception in the Danna Center (student picture in front of Monroe Library); this 

is one of the only opportunities where law school families get to meet you. Your 

attendance at that is important for the university and our students 

 Graduation- be there for Gate C ground level (Poydras)- arrive by 4:30- Poydras receipt 

ramp- cash for parking 

 Crawfish boil on Friday- it helps us to have a law school presence on main campus for 

undergraduate recruiting purposes 

 Institutional Advancement Report- as of May 3rd. Last year approximately $990,000, This 

year approximately 8 million. This is long standing work on behalf of institutional 

advancement – a large portion of this is due to this foundational relationship.  That is 

without extreme external work and planning.  This past year I’ve been getting to know 

you and our school and our systems and the main campus meetings. We have had an 

amazing outpouring of belief in our institution.  The bad news is that the actual number 

of donors is down (at present) – hopeful to increase the number by the end of the fiscal 

year.  A lot of this is in the form of scholarship 

 Admissions- prediction is that we will exceed 150 students, hope to get to 160, median 

LSAT of 151- that is great, the prediction is that it will be a 150.  A lot of that is the hard 

work of admission and the Ignation Scholar program with Professor Kalb.  We are also 

up significantly in the UG GPA, which is 10% of the US news and world Report 



rankings- this is significant. May 15th is a big deposit day.  Next Friday May 18th, 

admissions day- Your presence at these events is a big deal.  

 Summer Grants- received and read the summer grant proposals.  I am worried that in 

light of the cuts that are coming, if summer grants are the most appropriate use of funing. 

I would argue that this is supporting the academic strength of our university in getting the 

Loyola brand in public eye.  This is still a balancing of monies and it is still my desire to 

be able to offer these.  

 Presentation to board of Trustees next week to explain why we are out of the 1st tier of 

schools- we have had an amazing support team to pull and analyze data as to how this is 

all connected. This affects how we ask them on where to hold the line on financial 

investment. 

 

ANNOUNCEMENTS 

 Law Library- New library public catalog and faculty check out policy 

 Fall Orientation dates: August 13th – 16th 

 Evaluations of faculty assistants, please get them to me (Algero)- if we are talking about 

resources and finances, we should have a conversation to see if this is the best use of 

financial resources 

 Permission has been granted to hire a Westerfield fellow to teach Lawyering coming out 

of donor money.  Will be launching for the fall.  This will give a little bit of relief to the 

Lawyering I professors. In the past, faculty appointments worked with associate dean, to 

interview- a little unconventional because of the timing to hire over the summer. 

Proposing to remove the barrier of preclusion to becoming a full-time faculty member. – 

discontent from faculty about this proposal 

 

APPROVAL OF MINUTES: Approved with the following amendment to Professor Medina’s 

announcement: 

 Professor Medina's probono representation of a person with a claim to U.S. citizenship 

in immigration court was successful.  The court concluded that the person had a valid claim to 

US citizenship and the Department of Homeland Security agreed to release the person.  

Immigration officials had detained the person for over a year, as they are allowed to do under 

the current state of the law (without charge or violation of any type). 

 

COMMITTEE REPORTS 

 Curriculum Committee Report (Garda)- see attached 

o Reducing the immigration certificate to 17 to 16 hours and moving one of the 

required courses into the pool courses- Approved 

o Approved the 1 credit hour seminar for Introduction to Chinese Law 

o Asked to look at policy regarding the “incomplete” grade.  Discussion on I 

ramifications on transcripts and graduation and implementation. Recommending 

the following Bulletin change language:  

 This grade is to be assigned only by the Associate Dean for Academic 

Affairs in consultation with the Instructor, if there are serious and 

compelling reasons why the student should be allowed to complete the 

course at a later date.  These reasons are customarily medical.  The I 

grade is not an automatic extension.  If the I grade is not made up by the 



end of the term subsequent to the term in which it was incurred, it can only 

be made up by special permission of the Associate Dean for Academic 

Affairs. 

 Not all in favor- Medina is opposed.  Language approved. 

 Endowed Professorship and Chair Report- Law Visiting Committee and Womac 

Professorships (Lovett)- two unanimous recommendations- Armstrong for Law Visiting 

Committee.  Kalb for Womac Professorships.  All in favor.  Approved.  

 Clinic Skills and CLE committee (Linares)- Proposal – all in favor. Approved 

o If you have a course that should be on that is not listed, get with committee.  If 

you have a course that should be added, get with the committee 

 

NEW BUSINESS 

 Elections  

o Committees of the University 

 Facilities Planning Committee- Drury as member, Crusto as alternate 

 University Rank and Tenure- Szalai, Kalb as alternate 

o University Senate  

 Crusto, Lovett, Senn, Medina  

 February Louisiana Bar Results (Scalise)- Materials circulated over the past few weeks. 

This past group of bar takers did not come to her for assistance.  We had anticipated 

worse results. We did not have anyone in the top 25% of the class sit for this exam. If we 

are going to engender academic excellence, we need to reflect appropriate grading.  This 

is for the benefit of the students.  

 Discussion of Attendance Policy & Implementation (Algero) 

Current Policy is 80% attendance rule, no fault rule; if a student overcuts they would 

need to show compelling circumstances to the petitions committee to be able to sit for the 

exam. Discussion about enforcement and utility. Discussion of what “attendance” means 

in the syllabus.  Question before the body, can we commit to enforcing the 80% rule? 

Policy remains in effect, and professors are expected to follow it.  If anyone wants to 

propose an amendment to the policy, we can amend on the next agenda.  Send to petitions 

committee.   What petitions committee chair wants to do is to start statistics and create a 

report to the faculty. Committee would also want input from the faculty on standard to 

apply, when should exception be made and what type of documentation should be 

provided. This serves as an important mechanism for us to call in students to discuss 

what’s going on in this students’ life.  On August agenda for further discussion.  

 

Adjourned: 2:45pm 


