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Ordinary: Algero, Ciolino, Davrados, Drury, Garda, Harges, Kalb, Landrieu, Lecesne, 

Leonhard, Lovett, Medina, Moore, Puder, Quigley, Rabalais, Senn, Shoebotham, Szalai, Tooley-

Knoblett, Varnado Library: Barnes Clinic: Fernandez, Finger, Kusuda, Linares, Mitchell, 

Molina Academic Support: Snyder, Scalise, Tufts Visiting: Abriel Administration: Johnson, 

Mercer 

 

DEAN’S REPORT 

 AALS- Congratulations to Davida Finger for her work. AALS will be in New Orleans in 

Jan of 2019.  We are thinking of ways to capitalize on that for our university.  Anything 

that we can do to showcase our university in connection with this conference would be a 

benefit.  It is good when a lot of us show up for AALS.  If you do not have a 

professorship to pay for the attendance, ask Dean Algero. 

 Fundraising News:  $1 Million gift from Danny and Judge Mary Becnel toward the Trial 

Advocacy component of our Advocacy Center;  $150,000 gift from Herman Herman & 

Katz-  Steve Herman is an adjunct professor here; $500,000 plus gift from the estate of 

Mary Cazalas, a 1967 law graduate  

 This time of year is very busy on the Dean’s floor- both with students who are proud of 

their accomplishments and those who are upset with their results of their exams.   

o This makes for a busy time on the dean’s floor;   

o Please thank staff members who organized and proctored exams.  They put in 

many hours during exams. 

 

 EXAMS: Faculty are responsible to calculate and post grades on time.  Thank to each of 

you who have complied.  Those of you who delay create a cascade of issues.  

o There are times when we need to involve staff for bumps, etc, but otherwise this 

is a faculty responsibility. 

o Turning in late grades requires a “student by student” input.   

o This past semester, perhaps more than others, there were special requests and 

changes made by faculty to the exam schedule late in the semester. These changes 

create challenges.  

o The exam schedule for the spring is posted.  Please check now the date, amount of 

time, take-home vs. in class etc.  If it is not correct, please contact Law Records 

ASAP.  

o Records handled a little more than 5,000 exams.  This is why special requests puts 

a burden on a two person office that is already burdened.  

o We had a question about ability to get exams electronically- now is the time to 

ask Law Records this question.  Law Records and staff also handle all of the 

adjuncts and their exams and if adjuncts have questions or need exams delivered, 

the staff here do it.  The adjuncts are unpaid.   

o Accommodated students typically receive 1.5 to 2 times the allotted exam time; at 

times this presents a conflict with surrounding exams.  The sooner we know what 

their exam schedule will look like, the sooner we can handle those issues. 



  Principals / Lawyering II assignments have not been made yet because all grades are not 

it.  Tori should be receiving all 1L grades sometime today and we will be meeting to 

make assignments tomorrow.  The students will be notified.  Dean Algero will send them 

an e-mail notifying them of the process. 

 Did anyone have a book issue / bookstore issue? One resolved, Davrados not yet 

resolved, perhaps an issue with Shoebotham’s course. Madeleine has been in discussions 

with the provost about this.  He thought the issue had been resolved. E-mail Mary with 

what your book is and what information you have been told about it.  We met with 

bookstore staff in November to troubleshoot and educate on the issues and the process. 

Some of the issues are with the bookstore/company (eg. using ordering data from a prior 

year as opposed to the provided anticipated enrollment number) - this is where the 

Provost can get involved.  Another issue is that the bookstore/company has other 

bookstores that they run, that can pull from our bookstore, even if our own students have 

not yet purchased them.  I do not think that any of the people that were at that meeting 

were operating in bad faith, but we probably need to enter into a different contract or 

revise some of the terms of the current contract.  If you do not have your books now, I am 

advising you to tell your students to get them off of Amazon.  I have your back on this 

issue.  John recommended that the publisher (at least for his book) offers the first two 

chapters free online, if the books are out of stock or on order. 

 Self-evaluations:  Please turn them in by the end of the week if you have not already done 

so. I will let you know if I have not yet received one.  The value of these reports: these 

are important to me.  I will be reading each of these and having an appointment with each 

of you.  Your work is impressive.  Self-evaluations allow for self-reflection.  

 Professorship reports:  the committee will be meeting so that we can talk through some 

next steps.  

 Moot court/journals/trial ad/clinic: alumni are connected to the university thorough their 

own experiences and through their teachers.  We have created a moot court advisory 

board and a law review advisory board to capitalize on these relationships.  These boards 

are meeting and bringing alumni back for student group events.  The alumni are excited 

to be re-engaged.  This will hopefully result in better attendance for events and more 

interaction with students.  The more we can connect with alumni, the better  It is a 

relationship building process.  We are hoping this connects fundraising, alumni support, 

career placement and mentoring. 

 

ANNOUNCEMENTS 

 January 12th- 8-10am - Solo Firm reception - Contact Diana Mercer with any questions 

 January 19th- Professional Convocation 5:30 arrival with a panel from 6-7pm; held on a 

Friday night so both day and night students come.  Professors are encouraged to attend. 

 January 30th – An Evening with the Archbishop - hosted by the Thomas Moore Law 

Society at the Archbishop’s residence on Carrolton (6-8pm) 

 March 16th- JPIL Symposium 

 April 10th- JPIL dinner 

 April 19th- Moot Court dinner (stand-up reception) 

 April 22nd- Law Review dinner (Audubon Tea Room) – Martha Minnow (just stepped 

down as Dean of Harvard) has been asked to be keynote speaker. If she accepts, we’d like 



to ask her to do a faculty colloquium for faculty.  This is not yet finalized, do not 

advertise this information. 

 May 10th- Graduation Mass 3pm- I need faculty presence at both mass and graduation. If 

we have a poor turn out again, we will be having a joint mass with the undergraduate 

program.  I cannot force you to come to it, but it is important for your students to be there 

for them.  It is your best chance for you to meet your students’ families and to take 

pictures.  You can go for the purpose of the mass or you can go for the purpose of 

mingling with students and family. For those of you who do not want to go to mass you 

can meet afterwards for the reception at the Danna Center. 

 May 12th- Graduation- 5pm - more information to come 

 

APPROVAL OF MINUTES: AALS alternate was John Lovett, not John Blevins.  December 

minutes approved with this change. 

 

COMMITTEE REPORTS 

 Professorships and Chairs Committee- Prof. Harges moved the adoption of the attached 

policies and procedures for Expenditures and Purchasing Guidelines – the goal is to have 

these guidelines submitted by the dean to the provost. The motion was seconded and 

passed.  After passage, Prof. Medina noted her concern about the term “entertainment” 

and how that will be interpreted.   

 Curriculum Committee – proposing that Natural Resources Law (Verchick) be taught as 

an on-line course for this semester; he has spoke with main campus about using the 

blackboard platform to teach this asynchronously.  This was originally put on the 

schedule with the intent of Marianne Cufone (adjunct) teaching the course however, she 

was appointed to a national commission that is going to have her away.  The other thing 

we have learned is that the people who are on the forefront of distance learning are doing 

it asynchronously.  This allows people in different time zones to participate and allows 

students to reflect and participate.  Rob Verchick is currently teaching the same course at 

Yale this semester. Approved. 

 

NEW BUSINESS 

 Open discussion on distance learning including distance learning effectiveness, faculty 

methods, philosophy of learning, student accountability, adaptation to the night program, 

etc. The ABA is in discussions on expanding the current standard (15 eligible hours of 

online education) to 45 hours; this has not yet been put out for comment.  Will want to 

host a brown bag session on this topic later in the semester.   

 

Adjourned: 1:50pm 


