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Ordinary: Algero, Blevins, Ciolino, Davrados, Drury, Garda, Gruning, Harges, Kalb, Landrieu, 

Leonhard, Lovett, Medina, Moore, Pabon, Puder, Quigley, Rabalais, Senn, Shoebotham, Szalai, 

Tooley-Knoblett, Verchick, Viator, Wallace, Woods Library: Barnes, Huddleston, Kearney, 

Pope Clinic: Fernandez, Finger, Kusuda, Linares, Mitchell, Molina, Snead Emeriti: Vetter 

Academic Support: Snyder, Scalise Administration: Jones, Mercer, Stewart 

 

 

PROVOST’S REPORT 

 Project Magis recap: need to reshape a culture of spending 

o Law school has been underrepresented from both a personnel involvement 

perspective and in an initiatives perspective.  

o The project has been about both strategic cutting (areas such as catering, travel, 

cell phone usage, supplies, etc – not just a straight 10% across the board) and 

strategic investment (admissions, online education, creating new programs to get 

to 84% retention, etc) 

o Project is vetted in finance.  If we implement appropriately, we will have 20-25 

million more by the end of July 2019. By 2020, we’ll have money to put back into 

the endowment if that is what the board decides to do. 

o All initiatives presented and implemented had a 1 year bankable turnaround; 

technology is an area that will need investment, but it will not have a 1 year 

turnaround on investment – on the radar but not for immediate implementation 

o Organizational health survey results were not good. The scores were very low. 

32% of employees took the survey.  Over 1100 comments in survey response.   

The university will be focusing on role clarity, fiscal management of the 

university, awards and recognition: short of being able to give raises we need find 

ways to recognize people for what they’re doing- fewer people doing more work.  

Employees reflected frustration but also support of the mission of the university 

(Jesuit, caring, concern). 

 Fr. Wildes has announced his retirement next May – search firm will lead the university 

in a national search for a new president – I suspect that the search will be open to a Jesuit 

or a lay person – discussion on this over the next few weeks.  Search firm will start 

talking to faculty, staff, and students in early fall regarding characteristics of the next 

president. We’ll communicate more as we know it.  

 Questions/comments:  

o Technology will need to be addressed – not competitive with what’s going on 

elsewhere 

o UG retention plan of 84% (other Jesuit universities are retaining at ~88%) – 

instilling the philosophy and mindset that retention is the job of everyone, we all 

have to pay attention to our students.  We need to spend 90% of our time on 90% 

of the students. Admissions did a better job at immediate and consistent response: 

yield went from 17-24% with the same number of applicants. 



o UG enrollment dipped in 2013 – reducing the discount rate and recovering from 

this.  We added a lot more steps in the recruitment process. 

o We will get involved in a mini-magis here at the law school.  People do not 

understand that the law school has different criteria and priorities than 

undergraduate school.  The external pressures to compete with other law schools 

are different – these evaluative measures create different kinds of rules that UG 

does not need or understand.  Goal/promise is that Borofsky will be more 

involved in the law school. You and me need to be profitable. I’m not so sure that 

I agree with the notion that the enrollment should dip to get credentials up – I 

think we need to look at all potential solutions.  I’d rather have better students and 

fewer of them (not 180 to 140)- it takes less to get a better student through the 

program, but I’m OK with some handholding. 

o Environmental studies and food studies program: food studies program is too 

young to make much comment on progress.  There is still more PR work to be 

done there.  The environmental studies program is a gem, but also needs to be 

marketed better.  Marketing is more receptive to different ways of marketing than 

in the past.  

o Over the past 5-6 years law school has downsized in both faculty and staff.  While 

concerned about faculty, faculty has a better way to support themselves.  Staff 

provide “facetime” to students.  What is the plan for staff retention/cuts? No more 

huge cuts for staff planned, however this does not mean that there would not be 

reduction for performance reasons.  

o Learning about law school structure and how law school work is organized 

through this process.  Also learning about ABA guidelines and what is necessary 

to run a school.  The law school has service offices that undergraduate campus 

has centrally managed.    

o Did take a look at faculty numbers that we’ll need to revisit.  If you look at the 

number of Faculty in 2011 when there were over 800 students and the faculty that 

you have today at 540 – we have the same number of faculty FTE.  As a provost, 

looking at these numbers makes me want to look further into this.  I’m not saying 

that we we need to cut, but we need to better understand what programs are being 

offered, how the FTE’s were calculated.  Will need to look at the outliers and 

what the reasons are for these outliers.  Faculty and dean feedback is that the 

FTE’s mentioned are not correct/based off of incorrectly calculated data.  

o Theory on dip in the undergraduate enrollment last year? We built “it” and 

expected they would come, but didn’t do enough outreach.  Didn’t pay enough 

attention to interested students and needed a near immediate response time.  We 

didn’t use the resources to provide this.   

o Written bankable plan will be available after the second town hall – need to 

update to provide context to the initiative.  

 

DEAN’S REPORT 

 Thanking of Interim Provost Borofsky for being willing to learn and educate himself 

about the law school to make more informed decisions 



 FTE clarification – Landrieu supports the faculty in their belief that the FTE’s mentioned 

are not correct.  She will be working with him to find out how the numbers were derived 

(adjuncts included?) and to educate/update.  

 Welcome Hector Linares! Glad to have to here and we appreciate the circumstances in 

which you have started. 

 Want to thank the bar prep committee for all of the hard work they did over the summer 

 Thanks to Senn, Jones, Magendie and all professors who taught in orientation.  This work 

matters – positive feedback from students.  We’ll do a debriefing on the quantity of 

information we are giving them. 

 Staff reduction/staff support 

o We have had staff reduction and duties have been doubled.  We need to be careful 

about the extent to which we give to staff members – I’m working with staff 

members on setting boundaries 

o Nationwide there is a large spectrum of support- currently there are only two 

faculty support secretaries for our faculty.  We are in the middle ground for this. 

o We all rely on staff members for something we can do ourselves.  For an assistant 

to do 10 of these versus faculty completing the task themselves, consider the 

amount of time it takes.  Think about the things you can do yourself that are easier 

for you to do yourself. Examples: blackboard posting, travel expense statements 

o Staff moral is low because they are picking up a lot.  If you are using an assistant 

all day long, your 17 other colleagues are not getting them.  Think about general 

fairness in consumption of staff.  Who do you think is putting the cup in the 

dishwasher if it’s not you? 

o This isn’t about you being overburdening – are you getting your needs met 

reasonably? Are we working most efficiently? 

o Concerns about not knowing who to ask travel related reimbursement questions 

to: will schedule a meeting about expense reimbursement reports with Budget 

director.  

o Maybe we can do a survey of what faculty members are asking their assistants to 

do? 

o Markers in classrooms – it takes a staff a long time to monitor markers after every 

glass.  Bring a dry erase marker –don’t expect that one is in the room.  

o Faculty can also help each other with our issues.   

 Concern about not understanding who does what – organization chart will be circulated.  

As Dean, Madeleine is still learning who is responsible for assorted duties.  

 

ANNOUNCEMENTS 

 We have French classes starting this fall: Mondays for beginner and Wednesdays for 

intermediate. See e-mail to be circulated for sign-up information 

 

APPROVAL OF MINUTES: May minutes approved with the amendment to add Gruning as 

attending the meeting. 

 

 

 

 



COMMITTEE REPORTS 

 Faculty Appointments Committee (Lovett)  

o Request to approve new adjunct Glynn Francis Voisin.  There is potential for him 

substituting Judge Tamia Gordon who is teaching Social Security Disability Law.  

He is a federal administrative law judge for the Office of Disability Adjudication 

and Review.  He also teaches a similar course at Tulane. Approved 

o Previously approved Regina Lennox (2015) as adjunct for Lawyering I.  Out of an 

abundance of caution, request to approve again for a part time position for 1 

section of Lawyering- sections have grown into mid-20’s.  Approved.  

 Admissions Committee Report (Jones) 

o 180 student as of today (lost 2). We have 20 people in the evening which is more 

than what we expected.  Applications are up 855 from 729 last year.   Kept 

median at a 148.  We gave validation awards this year (new) – we think this was 

effective – sign on bonuses are not renewable.  Admitted the same amount of 

people as we did last year. We did a good job of turning around decision and 

getting in front of them. 

 

OLD BUSINESS 

 Certificates Review (Algero) – moved to next meeting 

 

NEW BUSINESS 

 Teaching Assistants & Research Assistants (Landrieu)– please use the hard copy 

Teaching Assistant and Research Assistant time keeping form to sign off on their time.  I 

encourage you not to approve this by e-mail.  They deserve a moment of face time and it 

is also teaching students about getting their billable hours.  These students will be 

orientated on how to complete these forms.  Once students and you complete the forms, 

they will go to Michele Morlier and she will enter/approve their hours in our 

payables/employee web services system. 

 Career Development Status Update (Mercer) – moved to next meeting 

 Law Library- Hein Profiles (Barnes) – moved to next meeting 

 310 Forms (Algero) – moved to next meeting 

 Mandatory Deadline for Independent Study Papers and Projects (Petitions Committee) – 

moved to next meeting 

 

Adjourned: 2pm 

 
 


